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Problem/Opportunity
Target Company had incurred a loss of 1.2 billion US dollars after its revenue fell in 2013 to $21.5 billion from $22.7 billion the previous year. After incurring such a loss, Target Company fired its CEO and replaced him with its Chief Financial Officer (CFO) John Mulligan as the interim CEO until it hires another CEO on permanent basis. The company hire Schindele and he needed to help save the company from incurring any further loss. Target Canada needed a quick and dramatic launch, however, he did not want to be at the helm of the biggest failure that ever occurred in Target. The biggest worry was the strategy that he needed to adopt so that it could help in saving the company from making loses. There was a need of analyzing the strategy that was to be pursued to provide the highest return within a short period of time and the best strategic positioning which could help the company in the long run. 
Central Management Decision
The entrance of Target Company in Canada seemed obvious, but it needed to be well thought. Before a company establishes itself in other nations apart from its home country, there are a number of factors that must be taken into consideration. The company has to have in place a good and well-thought international strategy. However, it seemed before entering Canada that penetrating the market was an easy task, but it ultimately proved not easy as earlier thought.  It calls for the management to do a thorough forecast on how the future of the company will be like when already established. 
Initially, before the establishment of the company in Canada it seemed that there could be no big hindrances for the company. Canada was part of the Northern American Free Trade Agreement, there existed no political issues between the nations and the Canadian Consumers were no different from those in the US. These were the assumptions of many people back in the United States of America. Also, the two nations, Canada and the US, appeared to be two nations that were interconnected in terms of both market relations and cultural influences. Before establishing the company in Canada, the management of Target could have evaluated how well the company stores could have done in Canada. 
[bookmark: _GoBack]Recommendations and Implementation Issues
Target should be cautious when choosing the companies which it should work with. For instance, the company surprised many when it choose Starbucks over Tim Hortons as its in-store coffee store. Many experts were expecting Target to choose Tim Hortons which would have helped the company in entering the Canadian market.
Target’s management were supposed to have done some research on what type of products are highly bought by the customers within the two countries, Canada and US. For instance, it was found out that, Canadians spend $1200 per capita more on food and beverages and $317 per capita more on beer and wine than Americans do. By establishing such statistics, the company could have known what goods they should have shipped to the new stores in Canada. In the future the company ought to know the consumption patterns of the consumers in the two nations so that they can know in advance what to sell and where. By doing the latter, Target will make profits in the future.

